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1. Background 

 

It should be noted that as the partnership of the project Baltic Fashion did not include 

partners from Denmark, the situation of the industry in this country is not assessed. 

Also, while for Finland, Sweden, Latvia, Lithuania and Estonia the national situation 

was assessed, for Germany and Poland the focus was put on the regional situation of 

Mecklenburg - West Pomerania in Germany and Pomerania in Poland.  

 

The industry of textiles, clothing and manufacture of leather and related products 

(TCL) is one of the most international sectors in the world. The sector is notable for 

having a high proportion of female workers and a predominance of small and 

medium-sized enterprises (SMEs). Less than 1% of the companies employ more than 

250 persons, while 80% of the companies employ only between 1 and 9 workers. 

Notwithstanding the traditional textile and clothing industry is losing its employees 

and capacity in the countries of Baltic Sea Region (BSR) as well as in the whole 

European Union.  

 

The total number of jobs lost in the EU textile and clothing industry during the past 

decade reaches 1.3 million, mainly due to fierce import competition in traditional 

product categories. 

 
Figure 1. Development of the labour force in textile, clothing industry and manufacturing of 

leather products, 2010, thousands in the BSR (Data from Eurostat Database) 

 

The TCL sector in the BSR countries, especially those with developed economics, 

have for years suffered under severe competition of low cost imports from Asia and 

countries of Eastern Europe. This has resulted in a number of closings of industrial 
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operations of transfer of technology and manufacturing to the low cost countries. 

Companies manufacturing standard products have been hit the most. 

Comparing the TCL sector with other sectors of the Baltic Sea Region economy, it 

could be explicated that in 2010 it created only 0.8% of added value in the 

manufacturing sector as a whole. This share of added value in manufacturing total has 

declined from 0.9% in 2008. In terms of value added, the TCL sector in the whole of 

Europe is relatively small and it demonstrates a trend of gradual decrease. The data of 

Eurostat presented in the tables given below reveal changes of shares of value added 

in every of three branches of the TCL in the manufacturing total of the Baltic Sea 

Region.  

Country 2008 2009 2010 

Germany 0.8 0.8 0.8 

Estonia 3.2 3.4 3.1 

Latvia 1.8 1.9 1.7 

Lithuania 3.3 3.2 3.1 

Poland 1.4 1.3 1.4 

Finland 0.8 0.8 0.7 

Sweden 0.6 0.6 0.6 

Average(%) 1.7 1.7 1.6 

Average 

decrease(%) app. 7 

Table 2. Share of value added in manufacturing total, manufacture of textile, BSR, 2008-2010 

(Data from Eurostat Database) 

 

Country 2008 2009 2010 

Germany 0.5 0.5 0.5 

Estonia 3.7 3.6 3.0 

Latvia 4.3 3.9 3.8 

Lithuania 5.8 5.3 4.8 

Poland 2.0 1.7 1.6 

Finland 0.5 0.5 0.4 

Sweden 0.2 0.2 0.1 

Average(%) 2.4 2.2 2.0 

Average 

decrease(%) app. 40 

Table 3. Share of value added in manufacturing total, manufacture of wearing apparel, BSR, 

2008-2010 (Data from Eurostat Database) 

 
Country 2008 2009 2010 

Germany 0.20 0.20 0.20 

Estonia 0.70 0.70 0.60 

Latvia 0.10 0.10 0.10 

Lithuania 0.40 0.30 0.30 

Poland 0.50 0.50 0.50 

Finland 0.30 0.30 0.30 

Sweden 0.10 0.10 0.10 

Average(%) 0.33 0.31 0.30 

Average 

decrease(%) app. 3 

Table 4. Share of value added in manufacturing total, manufacture of leather products, BSR, 

2008-2010 (Data from Eurostat Database) 
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More than 50% of the companies have undergone major modernization or 

restructuring over the period of 2000-2010. Large companies have experienced 

restructuring more frequently than small companies. Nevertheless, the 2008-2009 

economic and financial crises have only had a moderate impact on medium and large 

companies of the sector, when the main impact being increased market competition as 

well as a difficulty to develop new markets and products. 

In the financial area, the main economic challenge for companies during the crisis was 

the limited access to working capital (credit lines, short term loans), and/or insurance 

guarantees, collaterals were required to acquire capital/loans. Concerning production 

processes, the companies felt the crisis most strongly through its impact on the prices 

of raw materials and energy. Another impact challenge for companies was the 

problem of accessing raw materials (cotton, wool and fibres) and the changes in 

customer behaviour following the crisis.  

In terms of turnover, the economic importance of the textiles, clothing sectors and 

manufacturing of leather products is limited in the BSR countries when compared to 

other manufacturing sectors. The sectors` proportion of turnover in the manufacturing 

sector as whole amounted to 1.3% in 2010. In 2008 it formed 1.5% in manufacturing 

total. 

The total production value of the manufacturing sector in the BSR countries has 

increased app. 4% over the period of 2008-2011. Over the same period however, 

production value in textiles and clothing sectors demonstrated a declining tendency up 

until 2010. Over the denoted period the production of textiles in the BSR showed app. 

5% decline and that of clothing a 19% decline. Notwithstanding, in manufacture of 

leather and related products there was indicated a 12% increase of production value. 

With regard to research centres, the most important response to crisis was setting up 

new services and improving marketing and communications actions.  

Other important changes during the decade include the introduction of new strategies, 

improvements of productivity and access to new markets, following the increasing 

market opportunities in the emerging economics. Companies are operating in a 

constantly changing market, making development and implementation of new 

business models and strategies that is a modern necessity. In the past decade, 

adjustments in the business models have mainly been focused on new products and 

markets (89%) and on cost and resource management (70%), whereas 25% of 

companies` surveyed have delocalized part of their production over the period. There 

are two areas where the low cost producing countries in the Far East are not 

competitive: demanding high tech products and fashion items that need to be brought 

to the market quickly. 
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The foreign trade tendencies do not expose much surprise. Volumes of imports as 

usual form a sufficiently bigger part to compare with the volumes of export of textile, 

clothing and products of leather.  

 
Figure 5. Imports of textiles and clothing in BSR countries, BN of € (Data from Eurostat 

Database) 

 

 
Figure 6. Exports of textiles and clothing in BSR countries, Mill of € (Data from Eurostat 

Database) 

 

The data from Eurostat in the tables given below reveal the business indicators in 

three branches of the manufacturing sector – production of textile, wearing apparel 

and manufacture of leather and related products.  

 presents total data of all seven countries of the Region (Sweden, Finland, Estonia, 

Latvia, Lithuania, Poland and Germany). The quantitative differences between 

branches determine economical inputs and outputs of entities.  

 

Branch of manufacturing 

No. of 

employees, 

thou 

Gross 

operating 

rate (%) 

Personnel 

cost,  

mill Euro 

Gross value 

added per 

person 

employed 

Share of value 

added in 

manufacturing 

total % 

Manufacture of textiles 147,063 10.4 561.9 29.2 1.5 

Manufacture of wearing apparel 176,800 10.5 351.7 25.5 1.8 

Manufacture of leather and related 

products 44,498 8.6 119.6 23.3 0.3 

Table 7. General data, 2010 (Data from Eurostat Database) 
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Comparison of two different groups of economies – earlier members (Sweden, 

Finland and Germany) and new members (Estonia, Latvia, Lithuania and Poland) of 

the Community reveals clear quantitative and qualitative differences of the records in 

2010. It is important to note here, that big economies of Germany in the group of 

earlier members and Poland in the group of NMS make a considerable influence on 

the quantitative results of indicators. Still, ratio values of production are mainly 

conditioned by labour productivity, distribution of production processes and 

technological background of investments (see Table 1 and Table 2). 

 

Branch of manufacturing 
No. of 

employees 

Gross 

operating 

rate (%) 

Personnel 

cost, mill 

Euro 

Gross value 

added per 

person 

employed 

Share of value 

added in 

manufacturing 

total % 

Manufacture of textiles 

85,478 9.2 1,004.3 46.6 0.7 

Manufacture of wearing apparel 

46,404 10.6 522.1 44.0 0.3 

Manufacture of leather and related 

products 

18,844 7.5 196.8 38.8 0.2 

Table 1. Earlier EU Members (Sweden, Finland, Germany), 2010 (Data from Eurostat Database) 
 

Branch of manufacturing 
No. of 

employees 

Gross 

operating 

rate (%) 

Personnel 

cost, mill 

Euro 

Gross value 

added per 

person 

employed 

Share of value 

added in 

manufacturing 

total % 

Manufacture of textiles 
61,585 11.6 119.4 11.7 2.3 

Manufacture of wearing apparel 
130,396 10.5 181.3 6.9 3.3 

Manufacture of leather and related 

products 

25,654 9.8 42.4 7.9 0.4 

Table 2. NMS (New EU Members – Estonia, Latvia, Lithuania and Poland), 2010 (Data from 

Eurostat Database) 

 

Table 1 summarises the key economic figures of the textiles, clothing sectors and 

manufacturing of leather and related products in seven countries of the Baltic Sea 

Region. The data of 2010 are taken from the Eurostat database. 
 

Indicators 
Manufacture 

of textiles 

Manufacture of 

wearing apparel 

Manufacture of 

leather and related 

products 

Total data 

textiles/clothing/ 

leather/footwear 

Number of enterprises, thou  12,511 22,827 5,038 40,376 (total) 

Turnover, BN € 16,231 11,118 3,886 31,235 (total) 

Value added, mill € 706 484 159 450 (avg.) 

Employment, thou  147,063 176,800 44,498 368,361 (total) 

Turnover per company, mill € 1.30 0.49 0.77 0.85 (avg.) 

Gross value added/employee  27 23 21 24 (avg.) 

Avg. personnel costs, mill € 499 327 109 312 (avg.) 

Gross operating rate,% (value added 

minus personnel cost in relation to 

turnover)  

11 11 9 10 (avg.) 

Table 1. Basic economic figures, 2010 Baltic Sea Region Countries, general data  
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Each of the seven countries or regions in focus has a different level of sectoral 

development, technological background and tradition in manufacture. Thus 

differences can be noted between low and high-cost countries or earlier and new 

members of the Community. 

 

Assessing the fashion sector in the Baltic Sea Region during the project the following 

main challenges were identified: 

 Tough competition: The textiles and clothing sector is subject to increasing 

competition from countries outside the EU, especially in labour-intensive activities 

such as manufacturing of clothes; 

 Financial crisis: Companies felt the crisis most strongly through its impact on the 

prices of raw materials and energy; 

 Unsustainable production and consumption trends: In clothing production, 

manufacturing cycles are speeding up, hence manufacturing and consumption 

volumes are ever increasing while simultaneously the life span of products is 

shortening; 

 Support and training offer: There is lack of support specifically tailored to 

fashion SME. The common complaint among the entrepreneurs is that business 

development organizations are not familiar with the characteristics of the fashion 

industry; 

 Knowledge and skills: According to a survey carried out within the project, 

fashion companies throughout the entire region lack knowledge about doing 

business and especially in the fields of fashion management, e-commerce, 

merchandising, etc. 

 Lack of networks & cooperation: The sector is plagued by fragmentation into 

those who generate the ideas, those who implement them and those who need the 

products. These fragments rarely come into contact; 

 Fashion production: Western BSR countries face the challenge of small 

production volumes. Due to high labour and production costs, production of small 

volumes is very cost intensive; 

 Difficult access to funding especially for start-ups: Research and surveys 

conducted in the project showed that many fashion design companies do not make 

it past the critical first three years and that most of them cannot make a living with 

their business. 

 Low recognition at the policy level: In some BSR countries, such as Latvia and 

Poland, there is no distinction made between the creative and fashion industries at 

the policy level.  
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The analysis of the TCL sector in all seven countries given below reveals their 

differences and also common problems and challenges they face. 

 

1.1. SWEDEN 

 

The Swedish Fashion sector is dominated by a few very big and famous retailers such 

as H&M, Lindex, KappAhl, MQ and others. Looking at the leading fashion brands 

they have increased their turn over steadily with an export rate of app. 60%, however 

start-ups have difficulties to survive the first 3 years. The Swedish market and its 

strong fashion retailers have pressed the price level and also forced fashion design 

companies to focus on costs, price levels and deliver a good quality at medium range 

prices. Most production is located outside the country. The existing fashion 

production is mostly oriented towards very specializes sectors such as technological 

and specialized fibres. Some attempts to increase local production are ongoing but 

have no major impact. 

According to the Eurostat data for 2010, majority of enterprises of the fashion sector 

in Sweden were micro companies with less than 10 employees. There were only 3 

companies with an employment of 250 and more. Medium sized enterprises with an 

employment of 50 to 249 did not form a single percent of the total, according to 

Eurostat. 

The most sufficient financial inputs over the period of 2008-2010 in the TCL sector 

were done in the manufacture of wearing apparel, articles of fur and leather clothing. 

Undoubtedly, investments in manufacture of textiles are rather sufficient, still with an 

exception of production of carpets and rugs, investments into other types of textile 

production were significantly cut in 2010. (Figure 14) 
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Figure 14. Investments in certain types of production, thou Euro per employee, 2008-2010 

  

A slight but gradual employment decrease is observed in the TCL sector in Sweden. 

The comparison of employment rate in Sweden in 2008 and 2010 reveals a rather 

moderate decline in numbers of employees. The most essential decrease was noticed 

in the branches traditionally containing more employees. 

 

SWOT analysis of Swedish TCL sector 

 

Strengths Weaknesses 

 Success of Swedish fashion design 

brands, 

 Products of good quality, high fashion 

impact, medium range price level, 

 Stockholm fashion weeks, 

 Good collaboration in the national 

fashion industry. 

 Lack of funding for start-ups, 

 Vulnerable economic situation, 

 Lack of business knowledge, 

 Lack of networking outside own 

discipline, 

 Production of small volumes, 

 Only few and specialized producers in 

SE, 

 Consumers restrictive to pay for 

premium quality. 

Opportunities Threats 

 International media attention, 

 Development of online sales channels, 

 Collaboration of fashion organization in 

SE, 

 SMEs interested in local production, 

 Research on use of local fibres, 

 Awareness of SMEs on sustainability, 

 General interest in fashion. 

 Economic recession and financial crises, 

 Scarcity of fibres leads to higher prices, 

 Change of fashion trends / decrease of 

interest in Scandinavian fashion, 

 Lack of technical skills for production in 

SE. 
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1.2. FINLAND 

 

For the past years, the Finnish TCL market has experienced numerous challenges and 

changes. Much of the production has been transferred abroad. Some textile production 

is still existent and mostly composed of small and medium-sized enterprises. There 

are only a few larger companies (e.g. Marimekko, Nanso, Ril’s, Luhta, Reima) but 

many bearers of tradition (e.g. Silo, FinnFlare, Piritta/P.T.A., Kestilä) went bankrupt 

during the recession years and the collapse of export to the Soviet Union during late 

1980’s and the first half of the1990’s. Currently, most fashion entrepreneurs are 

women and they typically run a one-person company that does not provide them with 

a decent living. 

 

Lack of intersectional cooperation, difficulties in getting the necessary funding, rather 

small production units and extent of replaced production that have all resulted in 

vanishing of engineering and technological skills and shrinkage of the training basis – 

these are the main problems of the Finnish TCL sector at present. 

 

Figure 15 shows how turnover has decreased in the years 2006 - 2011. As shown in 

the chart below, Finnish fashion industry is recovering very slowly after the economic 

crisis. 

 

 
Figure 15. Turnover of Finnish TCL sector, mill Euro  

 

Due to the prolonged recession about 200 jobs were lost in textile and clothing 

industry in 2011, mostly caused by the lack of demand. According to the data of 

Eurostat for 2010, the main part of enterprises of the fashion sector in Finland 

(compounding almost 94% of the total) were very small companies with less than 10 

employees. In 2010 there were only 3 companies with an employment of 250 and 

more. There is a lack of large volume production in modern Finland. Eurostat data 

indicates that there is a rather slow but gradual decrease in employment in the TCL 

sector in Finland. The sharpest decrease was seen in the manufacture of wearing 

apparel except fur clothing. 
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Recession was hard on Finland and the largest cutbacks in fashion industry were 

experienced by manufactures of technical, industrial and other textiles. Since there are 

no recent data it is difficult to evaluate current situation in fashion industry investment 

market in Finland (see Figure 16). 

 

 
Figure 16. Investments in certain types of production, thou Euro per employee, 2008-2010  

 

Main Finnish textile and clothing industry exports go to Russia, Germany and Sweden 

while most imports come from Germany and China. The extent of Finnish export of 

textiles is evidently less then imports. 

 

SWOT analysis of Finnish TCL sector 

 

Strengths Weaknesses 

 Several business support organizations, 

 Quality of fashion products, 

 Successful brand internationalization, 

 Use of innovative materials, such as 

functional garments, 

 Strong traditions in Finnish fashion 

design. 

 Difficult access to funding, 

 Small companies, lack of large 

production units, high costs of 

production, 

 Almost no education in fashion business, 

 Low participation in international 

fashion fairs, 

 Lack of cooperation and networking, 

 Limited availability of skilled labour, 

 Lack of branding, 

 Lack of business skills. 

Opportunities Threats 

 Cooperation in international networks, 

 New trends, such as slow fashion, 

LOHAS, value- and emotion- based 

marketing, 

 Regional products (“Finnishness”), 

 E-commerce and social media, 

 Research in materials and technologies, 

 Customized production and small 

 Competitiveness of third countries, 

 Economic crisis, 

 Low uptake and cut down of training 

programs, 

 Vanishing skills due to outsourcing of 

production, 

 Low enterprise growth. 
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volumes, 

 Service design methods, 

 Awareness on sustainability issues, 

 Interest by investors and financiers, 

 Increasing interest in local production, 

 BA-program in vestonomy (combination 

of business, technology and cultural 

studies). 

 

1.3. ESTONIA 

 

Textile and manufacturing industries in Estonia are rather young and have a short 

experience. Estonian production sector combines high quality with comparatively 

low-cost production. Production companies are generally small, with some medium-

sized production sites. Production is mainly oriented towards contracting by 

companies from abroad, though there are attempts to develop own brands. At the 

moment Estonia is working on developing clothing production and on brand building. 

Estonian TCL companies experience lack of government and financial institution 

support.  

 

Although networking within the sector is weak Estonia has highly qualified 

manufacturing and high skilled human resources. The sector moves forwards with 

innovative and technologically outstanding production. The growing interests in 

fashion, design, new materials, product sustainability and functionality among the 

local consumers come with favourable opportunities for TCL businesses in the 

country. Businesses are employing new forms of sales and supply; they use all 

possible channels for international marketing helpful to increase awareness about 

local design and technological potentials, attract interests of foreign and local 

investors. 

 

Eurostat gives an explicit view of the TCL sector situation in the period before and 

including 2010. Three branches – manufacture of textiles, wearing apparel and 

production of leather and related products are presented for comparison. As it can be 

seen, the economic crisis did not influence fashion industry in Estonia. TCL sector 

kept increasing its turnover as shown in Figure 17.  
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Figure 17. Turnover of Estonian TCL sector, mill Euro  

According to the data of Eurostat for 2010, the main part of enterprises of the fashion 

sector in Estonia were small companies with less than 10 employees. In 2010 there 

were only 6 companies with an employment of 250 and more. A group of small 

companies with an employment of 10 to 50 employees compounded 22% of the 

whole industry companies, while medium-sized enterprises compounded only 8% of 

the total number of TCL entities in the country. The main share of companies is 

producing articles that need special techniques and could afford small series of 

production especially of a work wear, clothes and equipment for sports and leisure, 

etc. Entities mainly are oriented to contracting with the foreign customers, though 

there are sufficient attempts to develop own brands of products in different fields of 

the TCL sector. 

Largest investment growth in the TCL sector was observed in such types of 

production as preparation and spinning of textile fibres, manufacturing of knitted and 

crocheted apparel, carpets, while, as seen in Figure 18, investments in manufacturing 

of work wear, other kinds of wearing apparel, tanning and dressing of leather were 

comparatively small and even reduced in 2010. 

Figure 18. Investments in certain types of production, thou Euro per employee, 2008-2010 
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Eurostat data shows gradual decrease of employment in the TCL sector of Estonia. 

Continuing gradual decline of employment was noted also in the national action plan 

prepared in 2012. The tendencies of decrease are evident and in some areas even 

threatening - manufacture of certain items of outwear or manufacture of wearing 

apparel (except fur apparel).  

SWOT analysis of Estonian TCL sector 

 

Strengths Weaknesses 

 High quality of production, 

 Use of innovative technologies in 

production, 

 Relatively low cost and well educated 

labour, 

 Comparatively easy conditions for start-

ups. 

 Small market and lack of sales 

opportunities, 

 Small size of companies, problems to 

cover high costs of raw material, 

 Lack of business skills, especially in 

marketing, sales, internationalization and 

funding, 

 Low recognition of Estonian fashion at 

international level, 

 Lack of cooperation at local and 

international level. 

Opportunities Threats 

 Online shops, social media, fashion 

portals offer new opportunities for 

international marketing, 

 Increasing demand for fashion products, 

 Consumer interest in local, sustainable 

and functional fashion. 

 Financial crisis, 

 Competitiveness of third countries, 

 Fast fashion, 

 Progressive cut down of training 

programs. 

 

1.4. LATVIA 

 

Latvian fashion design is increasingly renowned at the national and international 

levels. As the local market is limited, fashion production is mainly addressed to 

contracting by partners abroad. Fashion production in Latvia uses modern 

technological equipment and compared to production outside the BSR region is of 

relatively low-cost and can handle small volumes. 
 

The TCL sector in Latvia gets in touch with challenges and problems that are 

common for the European TCL sector. Impact from the economic crisis of 2008 

forced the Latvian TCL to shrink and to adjust to the necessities of strict economy 

cuts in resources and sales development. The slow and moderate processes of 

recovery during the last 3 year period prompt about the urgent need to seek for 

opportunities that could strengthen Latvian TCL production and ensure further 

development taking into account liberalization of global trade. Latvian ace is the 
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production of textile, functional cloth and lingerie and design as product of export that 

have high value of recognized local designers. 

 

Despite the economic crisis and the lack of supportive funding for start-ups TCL 

industry in Latvia has found resources for development. Eurostat data (Figure 19) 

shows a gradual increase in turnover in TCL sector in Latvia from year 2009 - 2011. 

Numbers on year 2011 are rather promising. Moreover, the almost doubled growth of 

profit in the branches of textiles and clothing production seen from the available 

Eurostat data tells about successful development of businesses. 

 

 
Figure 19. Turnover of Latvian TCL sector, mill Euro  

 

The market experienced a sharp decline in the year 2009 when the economic crisis 

reached its culmination. Since recovery is rather slow, the market has not yet reached 

the level it was before the world’s economic problems.  

 

According to the data of Eurostat on 2010 the main part of enterprises of the fashion 

sector in Latvia was very small companies with less than 10 employees. There were 

only 7 companies with an employment of 250 and more. A group of small companies 

with an employment of 10 to 49 employees compounded almost 11% of TCL entities 

in the country. 

Eurostat data (Figure 20) evaluates investments in Latvia in TCL sector over the 

period 2008 - 2010. Great investments were made in year 2008 that lately have 

experienced rather dramatic cuts in all spheres of production, though weaving and 

manufacture of textiles remains a field where investments are still rather sufficient. It 

is evident that a long list of production types is not receiving a tangible investing. 

Although the amount of investments has decreased Latvian exports of textile 

production to the EU and third countries do not demonstrate a decline. 
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Figure 20. Investments in certain types of production, thou Euro per employee, 2008-2010 

The data of Eurostat disclose the processes of employment in the TCL sector of 

Latvia. Although employee rate on year 2009 experienced a sharp fall, since then it 

has been steady and even, neither increasing, nor decreasing. The comparison of 

employees in various aspects of industry in 2008 and 2010 demonstrate a decrease in 

numbers almost in all production sites, except manufacturing of certain articles of 

technical and industrial textile and footwear, where the numbers were not influential, 

but fortunately they did not decrease. Taking into account the promising stability of 

employment in 2010 compared to 2009, the decline of employees in the Latvian TCL 

sector is not as noticeable as in other Baltic States. 

SWOT analysis of Latvian TCL sector 

 

Strengths Weaknesses 

 Possibility to produce small volumes, 

 Low cost production compared to 

production outside BSR, 

 Fashion design as export product, 

 Technology-intensive production 

processes, 

 Experience on international markets, 

 Proximity to EU and CIS markets, 

 Growing interest in Latvia fashion, 

 Production of functional garments, 

lingerie, underwear. 

 Limited local market and sales 

opportunities, 

 Lack of funding for start-ups, 

 Lack of financial support by 

government, 

 Lack of information on innovations & 

statistics 

 Lack of fashion business trainings, 

 Inefficient training system for workers, 

 Poor cooperation of support 

organizations. 

Opportunities Threats 

 E-commerce to access international 

markets, 

 Innovative products and brands, 

 Internationalization of Latvian brands, 

 Sustainable, slow and local production, 

 Innovations used in production, 

 Collaboration between support 

organizations, 

 Financial crisis and slow economic 

recovery, 

 Increase of energy, resources and labour 

costs, 

 Lack of financial resources for 

innovations, 

 Emigration of skilled labour force, 

 No education in textile engineering, 
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 Creation of / integration in clusters.  Unattractiveness of technical 

specialization, 

 Competitiveness of third countries. 

 

1.5. LITHUANIA 

 

Fashion design is at the development level in Lithuania. Most of Lithuanian Fashion 

SMEs are starting to move from manufacturing for other labels to development of 

their own brands. Only around 50 new private labels were developed in Lithuania in 

2012. Lithuanian clothing and textile production is strong and highly appreciated at 

national and international levels. Lithuanian companies have always produced and are 

still producing articles as contractors for other companies worldwide. When 

contracted by foreign brands, Lithuanian fashion companies often cover the entire 

value chain, from design, material purchase, manufacturing to logistics 

anddistribution. 

 

Lithuania has long-standing traditions in the sector of textile, clothing production and 

manufacturing of leather and related products (TCL). Geographical and cultural 

proximity gives promising opportunities to integrate into international clusters and 

develop high technology production, as well as operate in high product segment 

niches. When the recession hit it influenced the Lithuanian TCL sector rather badly. 

Eurostat data attests that the number of entities operating in the sector is steadily 

decreasing. Restructuring and closing of businesses was the most intensive during the 

period of economic and financial crisis (2008-2009) when the number of companies 

decreased almost 20%. Sharp decrease was followed by rather even but permanent 

processes of decline.  

 

The latest Eurostat data on situation in Lithuania are promising. Figure 20 below 

shows that after recession hit, Lithuania experiences slow but gradual increase in 

overall sector turnover.  
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Figure 20. Turnover of Lithuanian TCL sector, mill Euro  

 

According to Eurostat, in 2010 the main part of enterprises were very small 

companies with less than 10 employees. There were only 12 companies with an 

employment of 250 and more. A group of small companies having from 10 to 50 

employees took a share of 12%, while medium-sized enterprises compounded only 

5% of the total number of TCL entities in the country. Year 2012 Eurostat data 

indicates that the Lithuanian TCL sector is able to manufacture a wide range of 

production using high technological knowhow and has opportunities in high product 

segment niche.  

Investment in certain types of production table below, for years 2008 – 2010 (Figure 

21) shows that the growth of investments in such types of production as tanning and 

dressing of leather and fur, manufacture of technical and industrial textiles, other 

textiles, leather and related products, while investments in footwear and production of 

luggage, handbags and the like were cut in 2010. The tendency of short investments 

or a decrease of them in production of wearing apparel and knitted apparel is evident 

either. 

Figure 21. Investments in certain types of production, thou Euro per employee, 2008-2010 
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The overview of the export accounts to EU and non-EU countries leads to a 

conclusion that exports to the countries of EU overcome the amounts exported to non-

EU countries; still the growth of exports to the latter is rather impressive. It is 

significant to mention that export accounts of several articles overtake the same in the 

import - men's or boys' suits, ensembles, jackets, blazers, trousers, women's or girls' 

suits, ensembles, jackets, blazers, dresses, skirts. Also, overall Lithuanian TCL 

industry product export data shows, that there are no serious fluctuations after year 

2009. 

Eurostat data on employment rate in the TCL sector in Lithuania shows a common 

trend in the Baltic Sea Region countries. Employment rate have gradually decreased 

of employment in the three main branches of the sector - production of textiles, 

wearing apparel and manufacture of leather and relative products. It is evident that 

employment in the latter branch is not able to compete with the employment rate with 

the rest of TCL field. 

 

SWOT analysis of Lithuanian TCL sector 

 

Strengths Weaknesses 

 Possibility to produce small volumes & 

just in time, 

 Technological knowhow, 

 High work culture & credibility, 

 High quality production, 

 Experience on international markets, 

 Proximity to EU and CIS markets, 

 Old traditions in the sector. 

 Lack of management and marketing 

skills, 

 Little experience with brand 

development, 

 Inefficient training system for workers, 

 Little cooperation between SMEs & 

academia, 

 Lack of implementation of new 

technologies, 

 Lack of specialists/technical 

qualifications. 

Opportunities Threats 

 Integration into international clusters, 

 Virtual means to enter international 

markets, 

 Design & logistics add value to 

production, 

 New materials for new products, 

 Development of Lithuanian brands. 

 Financial crisis, recession in export 

markets, 

 Lack of current assets, 

 Emigration of skilled labour, 

 Unattractiveness of the sector to 

youngsters, 

 Competitiveness of third countries, 

 Development of black economy. 

 

 

 

1.6. POLAND 
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The region is very active in the field of design in general and especially industrial 

design. However, there is no clear information on activities in the field of fashion 

design specifically. The region has long tradition in clothing manufacture. Owing to 

its proximity to Western European markets and qualified workforce, it has always 

been an excellent location for contracting. Due to competition from Asia, this 

situation is however changing. 

 

Poland excels on the other countries because the economic crisis that affected the 

world did not have an influence on Poland’s TCL industries. They introduce new 

methods in the design process and implement innovative solutions through local 

institutions. In 2009, for example, the growth of sales in the textile industry reached 

over 7 billion zloty. From the beginning of the 21st century the Polish TCL sector was 

one of the fastest growing industries of the national economy with a rather sufficient 

percentage of national GDP. The first economic downturn in Polish TCL industries 

was experienced only at the end of 2012. Poland is an excellent site for the location of 

production of the TCL - country has a close proximity to West- European markets, a 

highly qualified workforce and an advanced know-how in production. 

 

Eurostat data shows (Figure 22) Polish TCL sector turnover from year 2006 - 2011. 

Although manufacture of leather and the related products has increased, manufacture 

of wearing apparel after year 2009 is slowly declining. 

 

 
Figure 22. Turnover of Polish TCL sector, mill Euro  

 

According to Eurostat data for 2010 most enterprises of the fashion sector in Poland 

were very small companies with less than 10 employees. In 2010 there were 66 

companies in Poland with an employment of 250 and more, nevertheless their 

percentage in the total was rather small – 0.3%. Small and medium enterprises 

constituted more than 97% of the total TCL industry companies in Poland.  
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In Figure 23 below, data on investments in certain types of production, thou Euro per 

employee, 2008-2010 are shown. The data reveal a certain growth in investments in 

various sectors. Interesting to note here that while in 2009 investments decreased 

compared to year 2008, investments in manufacture of cordage and rope almost 

doubled. Generally, investments decreased in almost all fields in 2010 if compared 

with 2008. 

 

 
Figure 23. Investments in certain types of production, thou Euro per employee, 2008-2010 

 

Main Polish export markets are: Germany, Czech Republic, Netherlands, Russian 

Federation and Austria. The fastest growth of exported production belongs to lingerie, 

sportswear, stockings, swimwear, women’s clothing and men’s shirts. According to 

the PIOT the value of Polish exports of clothing in 2012 compounded a 3.4% share 

(EUR 2,746,341,780) of the global exports of the EU. 

Although the Polish TCL industry is among the fastest growing in the world, its 

employment rate is decreasing dramatically. According to Eurostat year 2013, 

development of the labour force in textile, clothing industry and manufacturing of 

leather products in Pomorskie Region, that is the most active TCL industry region in 

Poland decreases. Though the figures are declining, experts do not foresee threats for 

industry. 
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SWOT analysis of Polish (Pomerania) TCL sector 

 

Strengths Weaknesses 

 Traditions in clothing manufacturing, 

 High-quality production in small 

volumes, 

 High adaption of production to changes, 

 High quality of services, 

 Strong creative industries, especially 

design, 

 Success of some local fashion 

companies, 

 Access to innovative technologies, 

materials & textiles, 

 Geographic location facilitating contacts 

with foreign partners. 

 Little experience in the fashion sector/ 

poor professional qualification, 

 Local market has limited potential, 

 Poor transport infrastructure, 

 Low level of exports, 

 Low financial capacities of companies, 

 Poor use of institutional support, 

 Limited knowledge on business 

management, esp. Intellectual property 

rights, 

 Low knowledge on online 

communication & marketing, 

 Poor cooperation among companies. 

Opportunities Threats 

 Increasing interest in the fashion 

industry, 

 Increase of quality of life, 

 Strategic importance of creative 

industries recognized by EU and 

regional institutions, 

 Public funding at the local, national and 

EU level, 

 Strong education & research 

 Global economic crisis, 

 Strong competition from third countries, 

 Growing interest in IT and transport vs. 

Low interest in fashion, 

 Reluctance to open up to new markets. 

1.7. GERMANY (Mecklenburg-West Pomerania) 

 

Even though the textile and clothing industry has a long tradition in Germany and still 

belongs to the ten leading industry sectors, the sector has experienced a continuous 

decline in the number of workers since the end of the 1960s so that only 5% of 

clothing bought in Germany is produced within the country while the rest is 

outsourced overseas. Within this general framework 80% of fashion companies are 

located in the federal states of North Rhine-Westphalia, Bavaria, Baden-Württemberg, 

Saxony, Thuringia and Berlin. Less than 1% of textile and clothing enterprises are 

located in Mecklenburg-West Pomerania. Fashion companies in Mecklenburg - West 

Pomerania are mainly micro in size, they operate on the local or regional market, 

generally have no exports and low online presence and visibility. 

 

Germany is known for its production of samples and small lines, as well as production 

of service cloths, smart textiles and innovative technologies. Also Germany creates 

impressive new conceptions in design. The East German Textile and Fashion industry 
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as no other industry is connecting tradition and modernity: the start given by 

development of industrialization in 19th century was lately mastered by challenges, 

such as globalization and restructuring of the past centuries. 

 

Since German fashion industry experienced gradual growth in years 2005 - 2012 

period, the negative impact of fiscal crisis on sales and development in the TCL sector 

was not considered as crucial as the enterprises regained the former positions and 

continue to develop. Eurostat data indicates that the general number of TCL entities is 

not decreasing in Germany. The production of various types of textiles still gains a 

comparative predominance in the sector. As it can be seen in the table below 

(Figure 24) Germany demonstrates the flows of the turnover and profit in the TCL 

sector in time period 2008 - 2010. According to the data of EURATEX the overall 

production index in 2012 has decreased by 7.3% in textile industry and by 8.3% in the 

industry of wearing apparel. 

 

 
Figure 24. Turnover of German TCL sector, mill Euro 

 

As it can be seen in investments in certain types of production, thou Euro per 

employee, in Germany, in years 2008 - 2010, Eurostat data chart (Figure 25) industry 

sectors mostly have regained or increased the amount of investments as it was before 

world economic crisis. Compared to other German industries, situation in TCL is very 

satisfactory. Available Eurostat data on German imports and exports for the period of 

2010-2012 show gradual quantitative changes in foreign trade. In some articles 

Germany TCL industry exports are increasing, in others declining. 
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Figure 25. Investments in certain types of production, thou Euro per employee, Germany, 2008-

2010 

Eurostat data shows that, not surprisingly, Germany also has experienced a gradual 

decrease in employment rate in TCL industry. It can be said that the sector will restore 

former levels of employment, as the stable investments and growing demand are 

rather promising at present. 

 

SWOT analysis of German (Mecklenburg – West Pomerania) TCL sector 

 

Strengths Weaknesses 

 Popular tourist destination, 

 Good meeting facilities, 

 Some local production facilities, 

 Few but active business support systems, 

 Few but well-educated fashion designers, 

 Strong local network, 

 SMEs deep-rooted with stable consumer 

base, 

 Quality of production, 

 Some investments in R&D 

 Lack of employment and skilled staff, 

 Lack of business cooperation networks, 

 Retraining deficit, 

 Business support not tailored to fashion 

SMEs, 

 Little attendance in fairs, 

 Difficulties with serial production, lack of 

IT equipment, 

 Week marketing and language skills, 

 Low online presence, 

 Week knowledge about EU markets, 

 Import and export below average, 

 Innovations in production below average 

Opportunities Threats 

 Good location for cooperation activities in 

the BSR, 

 Geographical proximity to BSR and 

metropolitan areas with large number of 

tourists, 

 Creativity and re-focus on local 

production, 

 Fashion awards and fashion events, 

 Collaborations and educational offer for 

trainees. 

 Increasing costs of energy and resources, 

 Difficult access to loans and financial aid, 

 Support programs not focused on 

manufacturing, 

 Younger people leave the region due the 

lack of job offer. 
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1.8. Conclusions 

 

In year 2009 when the economic crisis hit the world it inevitably influenced the 

fashion industry. It was less evident in economically strong countries, but small Baltic 

Sea Region countries with young TCL industry traditions that have not yet well 

recognized brands experienced a dramatic drop in investments. However, the industry 

has gradually increased its turnover indicators in the past three years and is showing 

signs of recovery.  

 

According to Eurostat data, very small companies with ten or less employees, 

compounding 80% or more of whole industry companies in the country is a common 

trend among Baltic Sea Region TCL industry representatives. Companies with 250 

and more employees normally do not make 1% cut of total amount of companies in 

the country.  

 

There is a downward trend in employment rate observed in the TCL industry. After 

the fiscal crisis hit and the industry experienced large cuts in investments and overall 

industry turnover, many employees had to be released. Although the TCL industry is 

showing recovery signs, turnover and investments are increasing; nevertheless the 

employment rate is increasing very slowly and in some Baltic Sea Region countries it 

even continues to decrease. Also, salary rate in the TCL industry is increasing. If 

salaries will continue to rise, industry without larger investments will not be able to 

reach employment level as it was before 2009.  

 

Each of the Baltic Sea Region countries has its individual strengths and weaknesses, 

for example, Finland’s strong suit is innovations and technologies while Lithuania has 

exquisite clothing production traditions but Germany lacks co-operation skills 

between producers, designers and science institutions. Creating Baltic Sea Region 

TCL industry Cluster is a good solution to combine industry strengths and 

exterminate weaknesses. Baltic Cluster would also develop better cooperation with 

neighbouring countries of the Baltic Sea Region.  

 

Baltic Cluster would show a trend that, at the moment, has the biggest perspective in 

fashion industry – fashion companies go smart. Traditional fashion companies 

introduce innovations to their traditional methods thus their production is gaining 

market competitiveness. A cluster would also increase possibilities of stronger 

government support for the industry and growth in confidence for investors. 
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Of course, the TCL industry has its strengths and weaknesses. After the recession hit, 

many enterprises were forced to shut down because of insufficient funding. But 

industry, even with insignificant government support has proven to be resistant and 

investment worthy even in the direst of times. In the future, the industry must practice 

more persuasive lobbying on the government and learn how to cooperate with each 

other within the country and Baltic Sea Region boarders.  
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2. SWOT analysis for the future perspective for the TCL sector in the BSR 

 

Geographical position can be named as one of the main strengths in the region – BSR 

can easily manage import and export trafficking, as well as serve as a corridor. 

Relative proximity to other regions` companies serves as positive aspect for 

cooperation between them. Region historically has well-educated designers and 

labour force. One of the most influential indicators – labour costs – is relatively cheap 

in the Baltic countries (compared to Europe’s central regions and Nordic countries). 

BSR has new perspective in the global market – companies follow new trends; they 

can produce flexible volumes in limited time; and the region has enthusiastic 

experience working with new technologies and innovations (both in marketing 

strategies and production processes). 

 

Lack of network and cooperation is the most notable challenge to be overcome by the 

Regional textiles and clothing industry, if it is to retain its leading edge of 

international competition. Nonetheless, the industry currently faces a great number of 

other equally challenging conditions, including little experience in usage of new 

technologies, which in combination with high costs of production in small volumes 

raise the costs that the companies do not pay willingly; difficulties with accessing 

funding – there are limited chances for start-ups to launch their business. 

 

Strengths Weaknesses 

Geographical & cultural proximity of 

BSR countries 

Poor access / knowledge of innovations 

and technologies  

Business support structures: from “many” 

to “some” 

Support mechanisms not specialized in 

fashion 

Well-educated designers and labour Lack of knowledge about doing business  

New trends (e.g. local, sustainable 

production) 

Difficult access to funding (especially  

for start-ups) 

Technologies and innovations  Lack of networks & cooperation  

Production in flexible volumes (from 

high to small) 

Production: small volumes / high costs 

 

 

Shortage and emigration of labour force are the most notable challenge to be 

overcome by the regional textiles and clothing industry. Additional attention needs to 

be focused on threats such as economic crisis and competitiveness of third countries. 

 

Positive developments in the sector are dependent on the ability of the sectors` 

companies to focus their efforts on innovations, new training programs (both for aged 
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labour and the new talents), new trends in business and to be more involved in 

networking and cooperation.  

 

Opportunities Threats 

Technologies and innovations: research 

and practice 

Economic crises 

 

New training programs (e.g. that connect  

business & fashion) 

Competitiveness of third countries 

 

Production in the Baltic Sea countries Emigration of skilled labour force 

New trends: on-line business, social 

media, sustainable, local production 

Shortage of labour force  

 

Network & cooperation (companies / 

researchers, designers, producers / sectors 

/ disciplines) 

Fast fashion  

 

Interest by investors and financiers   
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3. Vision on BSR TCL for the next 8-10 years 

 

BSR has a beneficial geographical and economic position on the global map. 

Development of TCL in the region depends on many factors (see Table 26 below), but 

goals for the next 10 years can be determined clearly to create a guiding point for the 

industry specialists: 

• Fashion SMEs in BSR are competitive and innovative. 

• Fashion industry of BSR has a positive and prestigious image on the 

international arena. 

• Strong support structure for Fashion and Textile sector with stable 

financing.  

• Innovation clusters are active and they are supported and financed. 

• Common R & D projects are developing 

• Efficient cooperation between all professional associations & state 

institutions.  

• Integrated and coordinated actions on a transnational political level. 

The following text and Table 26 show how important the role of the government is, in 

what way government regulations could make a positive impact on business 

development providing support measures at 3 different stages: to high schools and 

students (Stage 1), to the start-ups (Stage 2) and to the SMEs (Stage 3).  
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Table 26. Support Measure System 

 

 

At all these stages government should be directly involved because it has the tools to 

support industry: 

1) Constant and precise cooperation with governments with the purpose 

to gain latest statistics, to improve education system for potential industry 

workers; 

2) Moving from research and learning to more practical level – training in 

the incubators, business training courses, practice at enterprises, 

residences; 

3) Promoting SMEs into the global arena – participation at international 

fairs, trade missions abroad, cooperation with other companies from BSR 

(common showrooms) and, of course, constant work on research and 

development in order to be more innovative, creative than others. 

 

Taking into account the vision stated above the mid-term objectives for the next 3-5 

years and the long-term objectives for the next 8-10 years were determined. 
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4. MID-TERM objectives on BSR level (for 3-5 years): 

 

Support measure system for Fashion and Textile sector SMEs to be improved. 

No doubt that there are more revenue sectors in every country that need support 

measures, but as governments seek to help different sectors Fashion and Textile can 

be at least one of them in the whole support package for many of sectors. 

Education and training system for specialists of Fashion and Textile sector to be 

improved. As the sector has been experiencing shortage of skilled labour – technical 

skills are lost, as the population is getting older and no retraining is offered, there is a 

need to educate and to train new specialists. Thus, constantly updated training 

programs and specific business training courses for fashion companies are needed, 

especially for start-ups, as well as retraining of older specialists. 

Active collaboration of different international organizations of the fashion sector. 

These actions should be supported by governments. Cooperation between different 

actors at different levels and areas is important. And international cooperation can be 

supported by governments by covering expenses for participating in exhibitions 

(especially National stands), different networking events, and international workshops 

to promote and create contacts in other countries. 

State institutions in BSR to play an active role in promoting the positive image of 

the Fashion and Textile sector. As mentioned above, promoting by state officials 

can also be significant help for sector. Contacts and different types of support 

measures for participation in different kinds of events (conferences, forums, etc.) and 

shows will play an enormous role. 

The number of brands “Made in BSR” to be experimentally introduced on 

international markets. Creation of the brands “Made in BSR” could be 

products/outcomes of the BSR fashion clusters. Meanwhile, further market research 

for such products is needed. 

Fashion and Textile sector to be attractive for young specialists. The sector needs 

to involve young people into the industry by raising the prestige and attractiveness of 

it via media, different events, involving politicians and celebrities. Young people 

show very little interest in studying, for instance, technical engineers’ professions. 

Thus the industry “becomes older”.  
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5. LONG-TERM objectives on BSR level (for 8-10 years) 

 

Strong and stable support measure system for BSR SMEs. Regular connections 

and cooperation with government and state institutions will result into a stable support 

system for Fashion and Textile sector. By support we understand both financial and 

informational activities – such as regularly updated and precise statistics, information 

about possible funding events and so on. 

The training programs to be constantly updated. As recent decades have shown, 

conditions in every market in the world can change rapidly. And the education system 

should adapt to these changes accordingly. New training programs should be created 

and implemented – starting from planning, management, to engineering and high 

technologies and R&D. 

Production to be innovative and high-technology. Markets and their behaviour 

change with seasons. That is why the BSR countries’ TLC sector has to be innovative 

in every different way. In the long-term usage of high-technologies will reduce 

production-costs or will make the additional value to products and thus will increase 

the level of competitiveness of companies internationally. 

The employees to be well-educated and skilled. Professionals on every level of the 

production process should be educated via new updated training programs, constantly 

raising the level of their knowledge by attending the business training courses, 

seminars, “in-house company training”, etc. Employees of all ages should be 

addressed. 

International clusters’ activities to be developed and stimulated. Cooperation is a 

key-stone for every sector. The sector of Fashion and Textile is international by 

definition – through getting raw materials, through promotion and markets. As we 

saw in SWOT analysis of the BSR countries, the competitive advantages are different 

from country to country, and they complement to each other very well. That’s why 

cluster activities should be implemented in BSR, for example, using the Swedish 

R&D potential and Lithuanian production possibilities. Creation of clusters will 

strengthen common sector and cutting the edges will ease the way to international 

markets. 

Active collaboration between national and international professional 

organizations in the field of fashion to unite efforts in order to support SMEs in a 

more efficient way. For TCL of BSR to reach more significant and stable results 
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globally, cooperation between national professional organizations is needed. For 

example, Nordic Fashion Association which was founded in 2008, and includes 

Danish Fashion Institute, Swedish Fashion Council, Helsinki Design Week, Oslo 

Fashion Week, Icelandic Fashion Council, initiated a new Nordic project N.I.C.E. 

which spread globally. It got a recognition and received a support of various leading 

fashion experts from around the world. The Baltic Fashion project led to cooperation 

of professional organizations such as Lithuanian Apparel and Textile Association 

(LATIA), Baltic Fashion Federation, ESA (Tallinn incubator, Estonia) as well as high 

schools in the BSR project partners countries. Professional organizations should also 

be seen as a shield, as a big brother for SMEs which helps them to enter into new 

markets, to encourage SME be more R&D oriented, more sustainable. Professional 

organizations should also defend the interests of SMEs in different kinds of 

challenges – such as distribution of EU funds, lobbying and so on. 

Sustainable and slow fashion production to be increased. BSR cannot compete 

with big enterprises with revolutionary production but the sector can play a significant 

role in educating the consumer in terms of sustainability and slow-fashion. BSR TCL 

has all conditions for sustainable and slow fashion. It just needs to be developed in a 

more active way.  

New ways of fashion business thinking to be developed. As e-commerce has 

changed markets and orientation towards a more anti-social level, new ways to make 

business work will be discovered. Fashion will not be regarded as privilege any more. 

It will be seen as a natural part of everyday life. 
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6. BUSINESS ACTION 

 

In national and regional action plans, the Baltic Fashion partners formulated their 

recommendations on concrete actions to fill the existing gaps and further develop the 

fashion industry’s potential in the Baltic Sea Region. Taking into account the vision 

and the objectives stated above an action plan has been created that includes joint 

partners’ recommendations and solutions to be implemented on four different levels: 

 Governmental and professional organizations; 

 Training institutions; 

 SMEs; 

 Transnational level. 

 

6.1. Actions on governmental and professional organizations level 

 

Government and professional institutions shall support fashion industry and in 

particular: 

 

 increase recognition of the fashion industry sector at the policy level, i.e. 

integration into national, regional development programmes; 

 ensure communication of the government, education and business; 

 further support research and development activities; 

 support the development of clusters in the fashion sector; 

 provide easier access to suitable funding for fashion companies (especially start-

ups) and training/retraining organizations; 

 promote the positive image of the fashion and textile sector; 

 support participation of fashion companies in main international fashion fairs; 

 support fashion incubators to ensure successful transition from education to work; 

 monitor the demand for specialists in long-term perspective to endure the supply of 

specialists; 

 ensure availability of information. 

 

As mentioned above in the chapter about TCL vision within the next 10 years, actions 

on all levels can be performed in cooperation with governments and professional 

organizations. The support measure system is as important as cooperation, and it 

should be improved.  
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The following are the most important activities on governmental and professional 

organizations’ level: 

Communication between the government, education and business. The 

government can be administered with the best intensions, but without knowing the 

demands of the sector, their activities will be useless. This is the reason why 

representatives from all three branches need to come together and come up with a 

common understanding about common goals and ways how to achieve them. The 

government has to take into consideration specific features of the education system 

and to combine them with the needs of the business world. Whereas business 

participants, when planning future developments, have to bear in mind limited 

financial opportunities of the government, aging problem, difficulties in attracting 

students at vocational schools and other questions that can influence business 

processes. In the future, such mutual support should be provided more systematically 

in the creation of national or regional fashion clusters. 

Creation of official governmental financial support programs for fashion SMEs. 

It is a fact, that new EU member states have limited financial resources. Despite that, 

there are several ways to create support programs for SMEs. That includes creation of 

funding systems, incubators for fashion SMEs. National support programs for start-

ups exist, but are not designed to meet the specific needs of fashion companies. The 

government would have its feedback through taxes, decrease in level of 

unemployment, growth of investments and GDP. 

Feedback from professional organizations to the government. As stated above it 

can be viewed as measured index (investments in sector, sector`s expansion, taxes 

from industry etc.) and also as information about latest success, providing institutions 

with statistical data. Some of the ways of sending that kind of feedback could be 

holding official meetings of the involved sides or seminars or conferences where 

industry participants and professional organizations would inform about latest 

topicalities in the industry, challenges they are facing and about improvements that 

are needed for successful and fruitful activity in future.  

Professional organizations need to look for supportive alternative funding. 

During the crisis governments closed down many support programs which they are 

now slowly resuming during last two years. Crisis showed that companies, especially 

SMEs that do not have free assets, need to be involved in as many different funding 

systems as possible. It does not mean that the companies would participate in all kinds 

of grants, but there should be discussion about precise objectives that need to be kept 

to. Funding systems vary from state to state and it means that professional 

organizations should be those that do the research about the needs of local companies 

and search for funding in BSR countries, from the EU and even further abroad. If we 
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have various options to choose from and to apply it would raise the chances for 

getting the necessary funding. 

Investors’ subsidies to companies for hiring the necessary specialists/experts. 

Emigration and shortage of population in BSR can be named as the main threat for the 

industry. These challenges also result in the lack of the required amount of specialists 

in companies. The industry is still awaking from the crisis and it lacks the necessary 

financial capacity to make their products because of the lack of specialists, experts. 

The industry is facing this problem not only on top-managers’ level, but even among 

workforce with basic knowledge. An additional impulse from investors could change 

this situation. 

Establish unified compulsory technical standards in EU. Different technical 

standards still exist in different EU countries. It makes international cooperation 

complicated. It also prevents brands from going global. It requires additional 

resources to overcome these differences. Unified standards system would ease these 

processes.  

Public procurements of local products (within EU). Ordering from local suppliers 

might not be advantageous but in mid-term and long-term perspective it is profitable 

for officials. Cooperation within the BSR can be looked upon as a positive aspect, 

because the companies of a particular region can compete with companies from other 

countries and regions if they work together. From the theory of basic economy it is 

known that the money that you spend in the local area helps the entire economical 

system. If a company delivers wool sweaters for the use of local prisoners, this 

clothing company will order raw materials, will manufacture the product and will 

deliver it to the prison. Such action will provide jobs for the supplies manager, factory 

workers, designers and will finally guarantee salary for the distributor. It will increase 

the purchasing power within local community, increase the amount of income taxes 

and so on. Companies with regular orders will be able to plan their long-term work 

including the level of expansion, cooperation or start of modernization.  

R&D projects that support mid-term and long-term objectives. In order to 

achieve mid-term and long-term objectives the government and professional 

institutions should support the research and development activities. However such 

innovations like smart textiles or some new technologies can be mostly applied only 

by large companies as they have the resources to explore research results, for young 

and small fashion companies it is nearly impossible to explore relevant new 

opportunities due to their size and limited financial capacity. However some 

innovations such as digital printing or new approaches in the field of sustainable 

fashion are accessible also to smaller companies. Also, in most BSR countries small 

companies have the opportunity to apply for financial support to use and test new 
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materials and technologies. Professional organizations and the government should 

stimulate cooperation between research institutions, large innovative companies and 

SMEs. Creation and support of clusters and incubators could be one of the ways to 

work in this direction. BSR has great opportunity based on research centres in 

Sweden, Germany and Finland and other production components in other BSR states. 

A code of conduct based on each country’s strength could accelerate cooperation 

among BSR states.  

Availability of information. Exchange of information among BSR countries is 

essential for growth of the industry in the region and also globally. Such cooperation 

would improve the BSR chance to adapt to new circumstances and shorten the time of 

reacting to challenges and innovations on the market. Exchange of information is 

important in finding investors, creating distribution channels, establishing partnership 

with other companies and investors. Easy access to information would also help to 

promote the BSR companies – no time would be needed for information gathering 

regarding the offer of companies, their basic data and statistics in different positions. 

 

6.2. Actions on training institutions level 

 

Training institutions shall offer training programs that: 

 

 are specifically developed for fashion companies, 

 focus on cooperation with other specialists, 

 focus on practical support rather than theoretical training, such as mentorship or 

compulsory practice at company level, 

 address all age groups in order to ensure that knowledge and skills are updated in 

the course of the working life 

 

Concentration on more practically-oriented education. Nowadays education is too 

academic and far away from practical things. Academic programs should include 

more mentorship and compulsory practice at enterprises for the students to obtain 

practical skills before starting to really work in companies. Government professional 

institutions should encourage the enterprises to be involved in this cooperation with 

training institutions. 

Broader education. Nowadays the business becomes more and more complicated 

and it is not enough to have narrow knowledge in the niche you work day-by-day. 

You have to have at least an overview of many related areas in order to see a general 

picture of how the company works within the industry and what the place of industry 

in whole economy is, also in order to understand the processes taking place globally. 



 

 
 
www.baltic-fashion.eu  

 

It requires training institutions to develop constantly updated programs taking into 

account the challenges the industry faces, changes on the market and also the demand 

for human resources with higher requirements. Completely new programs and 

disciplines should also be developed and implemented: for example, vestonomy 

(combination of business, technology and culture studies), value- and emotion-

marketing, creative marketing strategy in fashion design, information and 

communication technology (ICT) in fashion industry etc. Specific courses in which 

the industry shows a demand can help in this issue.  

Lifelong education. It is not enough to graduate from the university and then to work 

in the industry for long time based only on the knowledge acquired there. Fashion 

industry is one of the most innovative sectors, and it is changing very rapidly. In order 

to be successful it is important that the employees regularly update their knowledge 

attending different seminars, conferences and courses to be aware of innovations, new 

technologies and approaches to business and changes in the industry. Employees must 

also be willing to learn and be open-minded to implement newly acquired knowledge 

in their everyday work. For lifelong education, there is need for training institutions 

and funding for them. It can be achieved by better coordination of the existing 

instruments in this field as well as more interaction between the industry and 

education. 

Senior education. Aging and older labour force is one of modern issues not only for 

the fashion industry. Older people who are not regularly involved in experience 

exchange with other experts and do not follow innovations, cannot perform effective 

work. Younger professionals are more innovative and progressive in use of new 

technologies and approaches to business than those that are older. The solution is to 

train elderly professionals constantly updating and exchanging knowledge and 

experience, or to train them for another processes needed for the company not losing 

them as labour force altogether. In any case, the industry should address the 

government to create and support education for elderly people.  

International exchange training programs. Exchange of knowledge on the 

international level via exchange training programs can make companies more 

innovative and thus more competitive in the global context. It requires  improvement 

of mutual communication of the training institutions and work hand in hand with the 

government as travelling and living abroad means expenditures that are hardly 

affordable for SMEs and students. And government and sponsors/investors is the best 

way to support such activities via grant programs. 

Training in understanding of customer needs. The customer and his/her 

preferences are constantly changing. Getting to know the consumers` needs is one of 

the crucial factors, especially in fashion industry. Nowadays as never before, social 
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media give a possibility to be as close to the customers as possible, to communicate 

with them in an active manner, and to receive their feedback very soon. It is an 

excellent way to hear their true opinion. It is very important for a company to know 

where and how to reach its customers and how to establish the right communication 

with them. Knowing these factors can help the company to be more customer-

orientated and to find a middle way where both parties are satisfied – the company 

produces and gets profit, and the consumers get the products they want and are 

satisfied with. 

Training in cooperation with other specialists. Research and experience has shown 

that although graduating students in fashion design have extensive professional 

knowledge, they are not aware of the potential offered by cooperation with other 

professionals. Thus, very often fashion designers easily lose confidence in their 

business concept. That is why training in cooperation with other professionals is 

needed. It improves networking between the involved actors, multiplies the ideas and 

increases productivity that can result in growth of turnover. Bigger projects can also 

be implemented. All this leads to higher competitiveness.  

Training combined with practice. There is no second thought that training needs to 

be combined with practice. The combination of theory and practice ensures that long-

term effective learning is achieved. One of youth problems is that they know 

theoretical basis but very often do not have a clue about practice. Thus experience 

exchange and knowledge transfer from experienced professionals to their younger 

colleagues is very important. Practice in the enterprises can help a lot in this issue.  

 

6.3. Actions on the SMEs level 

 

Companies shall contribute to their own business success and particularly: 

 

 Improve skills in business fields (e.g. fashion management, marketing & sales, 

merchandising, logistics, internationalization, brand building, e-commerce), 

 Maintain and continuously improve skills in technical fields (e.g. pattern making, 

sewing) and offer in-house company trainings, 

 Apply new technologies and other innovations, 

 Respond to current trends, e.g. sustainable and local production, use of social 

media and online business, 

 Increase cooperation with professionals from other fields, with companies along 

the production chain and with research and development institutions, 

 Increase consumer-orientation. 
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Need to be more open-minded. It is important that fashion designers and SMEs are 

open for cooperation with other industry players. It is typical of fashion SMEs that 

they work independently and do not cooperate with professionals from other fields 

and businesses. For instance, designers rarely cooperate with experts from the 

business field. Fashion companies do not communicate well enough and cooperate 

with each other. International cooperation is even weaker. Despite being a highly 

fragmented and competitive sector, substantial added value can be gained from 

cooperation. Thus designers must be motivated to build up networks and exchange 

with other fashion designers and professionals from other fields. In addition, focus on 

creativity should not prevent them engaging in public relations and business-related 

activities. 

Improvement of external communication. In order to cooperate with other industry 

players effective external communication is needed, especially if the company wants 

to go global. Sometimes designers and top managers are so busy with their day-to-day 

work, that they do not have time and energy to communicate with anybody outside – 

other fashion companies, professional associations, national authorities and also 

consumers. Thus, nowadays there is a special need for good PR managers whose only 

task is communication which could be made through media, social media, 

establishing and development of networking within the country and also abroad.  

Team building. A company is stronger when it works as a team. Individual manner 

of working can be singled out as one of the main weaknesses in fashion industry as a 

whole and also in the BSR region in particular – every single professional thinks he or 

she can do all parts of processes by themselves. They just do not appreciate the 

significance of a team. And they just do not know how to build a strong and 

productive team. Another factor that has to be taken into consideration is lack of 

information about where to get these valuable contacts.  

Ability to use already existing resources. SME should not only rely on the 

government support programs, grants and other funding but also look for their own 

resources. They need to focus and concentrate on resources that they already have but 

do not use or do not realize that they have them. For example, internship programmes 

which can give practical experience for students, and can also bring some new 

insights in a company`s life and work. 

Building the relationships with consumers. Companies have to realize that having 

good relationship with customers will produce long-term benefits and this component 

of action is a mutual benefit. There are some regular consumers that will stay loyal to 

one brand no matter what changes have been implemented but they represent a 

minority of the market share every company wants. To get more and more loyal 

clients, a company needs systematic work with potential consumers – marketing is not 
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only commercials, but also getting feedback about the quality of the product, 

becoming more personal by sending anniversary greetings etc. The latest trend in 

marketing is: Let customers become a part of your brand! Relationships take long 

time to make them but it can take only one bad example to destroy them. 

More networking events. As mentioned above, communication and cooperation 

among the companies is highly useful for further development. And one of the most 

effective tools is networking events of different kinds on national, regional or 

international levels – seminars, forums, workshops, conferences, fashion and trade 

fairs, but also special projects with involvement of different partners from different 

business fields, countries, etc. Exchange of ideas, innovations, information and 

contacts will give new opportunities for development. Networking is mostly 

developed by companies themselves but the government can also play a major role in 

it. When officials are visiting another country they can offer to join them and such 

opportunity means access to officials in the other country which in return can lead to 

finding the best partners in that country.  

Development of virtual communication platform – it is 21
st
 century and it is no 

excuse that virtual environment has taken its place in it. People have less time, 

laziness and other factors keep them from visiting real shops, exhibitions. Instead of 

that they prefer to make orders online using online shops, they are watching 

exhibitions online using live stream, they get to know what is new by using twitter 

and so on. Creation and development of virtual communication platform can be seen 

as a tool for a more effective way to communicate. Research showed that the main 

problem voiced by fashion stakeholders is the lack of easily accessible, integrated and 

centralized information on the fashion sector and the related support and training 

opportunities covering the whole BSR. The Baltic Fashion Information portal is 

aimed at filling this gap by offering the first-ever comprehensive Baltic fashion web-

platform www.balticfashion.eu. The user can either search for information at the BSR 

level or make use of country specific access points to screen information at the 

national level. The Baltic Fashion Information Portal is now the only portal providing 

aggregated information on BSR fashion. 

Collaboration between SMEs, schools and R&D institutions. Collaboration within 

the industry (within a country or on regional level) is always looked upon as potential 

benefit. Research institutions (R&D) need someone who uses their technologies, 

schools need latest information about innovations, SMEs have production facilities 

where these innovations could be implemented. Cooperation of all the parties would 

be satisfied. 
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Cooperation with other sectors. Fashion and TCL industry is not isolated from other 

industries, and it is important to create contacts and partnership outside it. For 

example, by cooperating between textile manufacturing and industrial design sectors, 

textile materials for hotel interiors, uniforms for hotel employees, airline employees, 

etc. can be created. 

 

6.4. Actions on transnational level 

 

Recommendations at the transnational level: 

 further development and maintenance of the Baltic Fashion Information Portal, 

 support to the Baltic Fashion industry sector through BSR policy initiatives, 

 promotion of the Baltic Sea Region as a place for innovative and sustainable 

fashion, 

 development of the Baltic Sea Region-wide research and development projects, 

 introduction of transnational fashion education programs, 

 promotion of cooperation among Baltic fashion clusters/professional organizations, 

 promotion of Baltic Sea Region business cooperation events, 

 strengthening of transnational governmental cooperation in the BSR, 

 promotion of private sector involvement (also big companies) in transnational 

support activities. 

 

Transnational cooperation in the fashion industry sector is the essence as it fills 

the gap between the global fashion industry and the national industry. Such 

cooperation in particular brings benefits from knowledge and information exchange, 

and networking. Transnational exchange on fashion innovations and fashion support 

programmes has proved to be useful for the entire partnership, showing that 

differences between Eastern and Western BSR countries are no obstacle to 

transnational cooperation. Also, Baltic Fashion cooperation events connected fashion 

companies from all along the production chain and across the borders: by joining 

forces, companies could turn sectoral and national differences into a competitive 

advantage. Such events should be widely promoted internationally. 

Creation and development of international clusters. Business is no longer a local 

activity only. It involves different actors with different specializations. A company 

can be successful in one area but it has a possibility to gain more success and financial 

growth if companies are cooperating with each other, especially on international 

arena. Every company has different approaches, specializations, experience, contact 

networks, lobby in the government and so on. Businesses, suppliers, and associated 
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institutions in the fashion field should join forces and increase their competitiveness, 

with each member of the cluster further developing their own strengths.  

Specialization and cooperation (on both local and international level). Every 

company has its strong side; also the regions are good at a specific sphere of business. 

For example Swedish, German and Finnish companies are competitive in R&D sector 

meanwhile production is the strong side of Estonian, Latvian and Lithuanian 

companies. These components can be competitive on the global arena while effective 

and carefully planned cooperation would give more added value to each of these 

companies for their own development. Concentration on strengths of companies that 

are participants in regional the cluster can increase a chance to win procurement, to 

attract investors and to extend production. Cooperation and common understanding of 

achieving goals can give impact on faster development and realization. From a global 

point of view, a regional or national cluster is even more attractive for investors – 

BSR have all parts needed for successful a business project. It could be a great 

opportunity for every BSR country`s company. 

International R&D projects. BSR has potential to be competitive on global market – 

the region has strong innovation base, qualified specialists and good production 

resources. Development of R&D can espouse entering into new markets, new area of 

expertise leading to new products, production lines and/or services. Cooperation 

within BSR with the aim to be competitive can lead to the creation of international 

clusters where research institutions work on new materials and technologies and large 

companies apply innovations in this field, as they have the resources to explore 

research results. Uniting the efforts in the way of transnational cooperation, bigger 

projects can be implemented.  

Global recognition of the BSR as innovative and sustainable. As mentioned earlier 

in the Background section, BSR forms small part of manufacture business. On global 

scale, the region is seen as small and not that much recognized by other regions, 

however, BSR has internationally well-known brands and designers. The region has a 

potential to be recognized in global markets especially as a leader and promoter of 

sustainable fashion. Such initiatives like N.I.C.E., Copenhagen Fashion Summit 

already put the region on the global map as the most sustainable and innovative. 
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7. CONCLUSIONS 

 

Throughout the entire BSR region, the fashion sector is facing high competitive 

pressure due to market globalization, trade liberalization and technological change. 

Many companies have adjusted to this situation by substantially reducing mass 

production and concentrating on high added value products. Especially with regard to 

labour-intensive activities, companies have moved their production to countries with 

low labour costs. Currently, the competitive advantage of the BSR textile and clothing 

sector lies in quality and design, innovation and technology as well as high added 

value products.  

Creation and development of Baltic Fashion clusters (both on national and 

international levels) seems to have the best perspective in the future as cooperation 

among cluster members would result in new innovative products with best possible 

quality, gained within short time with lowest possible costs.  

The project has proven that cooperation opportunities arise from knowledge and 

information exchange as well as network-based value chain management. However, 

due to highly competitive and fragmented nature of fashion and TCL sector with a 

majority of micro-sized enterprises, national and international cooperation within the 

sector itself is difficult, and transnational support to the BSR fashion sector hardly 

exists. The project has shown that by joining forces, companies could turn sectoral 

and national differences into a competitive advantage. Cooperation among university-

industry-government (triple helix) should serve as support system to SME. However, 

even though such cooperation proved to be very fruitful at the national level, the 

creation of a Baltic Sea Region wide support structure takes even more time and 

efforts. The project partnership serves as a good basis and starting point for the 

development of such a structure. However, more support is required in the future with 

stronger integration/involvement of additional partners, including the core fashion 

centres (i.e. Berlin, Copenhagen, Stockholm). 
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